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PART—II/PAPER—VII
COMMERCE AND ACCOUNTANCY
QE 8 @QIe

PAPER—II

Time : 3 Hours
AN : N AL

Full Marks : 250
gd Q°§yl : 980
The question paper contains 18 (Eighteen) questions
in GROUP—A, (12) and GROUP—B, (06) together.
gdeui@ dgdyeeq GROUP—A, (12) Y9° GROUP—B, (06)%

dai 185 g¢ @21
GROUP—A
ga—A

Candidates to attempt 10 (ten) questions within word limit of 250.
Each question carries 15 marks.

aa1gieiieles eod g¢ 980 4R AIEA ARQ 66T |
g6e4@ gga gay €8 Il

1. Discuss how the concept of the end-means chain contributes to
organisational goal displacement and succession. Evaluate the
effectiveness of different formal organisational structures (Line and
Staff, Functional and Matrix) in dynamic business environments.
Ar0Re gy, 99198 99° ARARIFIAR ‘end-means chain’ Q UFUIKEI
FOB 2R QB8 QI2 LENISR! FAI IR S0P NS IRETER F8R
2QAFR LF0LINS 909 (Qal-Line and Staff, Functional and Matrix)@
JRUFIRNQ| FJRIEe @Ql

2. Assess the role of informal organisations in influencing decision-
making processes and organisational effectiveness.

9@ g8 gfal 9e° AU0a JRILHINICIR JeIF0 *AQI6R Z6RIISIRR
AG0e9Eea §fil ISR Qal
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“Power dynamics within organisations influence decision-making
and strategy.” Discuss how different sources of power shape
organisational politics and leadership effectiveness.

“Power dynamics within organisations influence decision-making
and strategy.” 489 @47 @2 G9F ACUOFR QUIRFE I° Q1K
JRIIIMQIR QU6 e @6 Q121 MR [l

What are the three main stages of perceptual process? “Perception
shapes organisational culture and behaviour.” Critically analyze
how cognitive biases impact managerial decision-making and team
dynamics.

ARRRRIFAR D6RIT &Y AR @7 “Perception shapes organisational
culture and behaviour.” 2RIAER RIS AVAIE TAVIRRIGE IR ¢4
49° QA AFHIRCIQ AR JRIPE K6Q Q12! ANYIAS Q86 F6484 @al

“Transactional analysis is a widely used tool for conflict resolution.”
Critically examine its relevance and application in cross-cultural
organisations.

“Transactional analysis is a widely used tool for conflict resolution.”
APGER A°C0R6R IR IATIO! 99° g6aIog AMVAR Q86Q MR
@al

. “Family-managed businesses and professionally managed organisations

operate with distinct governance models.” Critically evaluate their
advantages and limitations in the context of corporate sustainability
and succession planning.

“08QIQ JGCIRG QAL I9° QRGP VIR TRGIRG A°C0RYFe Yol
4IAR F6en A2 QY FEQI” REIERS FRO! IS° FRARIFIA 6P AREYV16R
OIEQ eI 99° AIAIg AMIINR Q86Q RS @Al

Analyze the present state of workers’ participation in management
in India. What are the major hurdles in its implementation?

QUAPER IRFIRR NYI6R AT 2°AgLda QRIR 6 ZIEAISN! 901 921
QY A°AIRR6R JIY 9T 94, RIS
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10.

11.

12.

/189

Explain the objectives and methods of performance appraisal. How
does an effective appraisal system impact employee motivation and
productivity?

RIQIQ! NIFER QeW] 9Q° AeTgeR QI Q1 IR RIS e
egl QESINIE 69l N9° AR ANLIY AR g F6Q BI2l RS
@R

Critically assess the importance of strategic manpower planning in
a competitive business environment. What factors should be
considered for an effective manpower strategy?

6QlIT gP6QITIRe QAL UG646Q ERIER AINEB 6QIRRR 9999
AANAINR QAR JNITE FR IR JRISFIRT FIRIS 6R1ERAIR 60Q AREAQ
F0IQ FAUTN *SQ?

Compare and contrast different methods of controlling labour
turnover. Which method do you think is most effective in the Indian
industrial setup and why?

g7 9098 3934 SRR G2 AR JR0YLFR QPRI 99° 6TV AR
Q! RUASIY J8 I 688 8T AQ0IE JRIRFIFIEIIA 2IAE VIS
4Q° QIPR? OI2l AERE FQ

Analyze the correlation between absenteeism and employee job
satisfaction. How can HR policies be designed to enhance employee
job satisfaction and retention rates?

2Q0@89I@ (absenteeism) Y9 QIFGINE G196 A98 (1UER A°A@ 6484
Qa1 edcIRle 9138 A8 Ye° ghuIedee 9F @AQIAIR 96.21Q. (HR)
P0G SR g9 KAUAIRAIAR, 9121 AERS QI

Discuss the factors influencing wage policy determination in an
organization. How does Government regulation affect wage

administration?

QE0R0 6909 @10 F4A] JNIP RQAS FIREYTIN VAR 2RISR
QA1 QRN YA 6900 JIIAeq IR JRISe K61, Cl2I Asqs Kal

[ Page 3 of 8 ]

Candidate
must not
write on

this margin.

[ P.T.O.




13.

14.

15.

16.
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GROUP—B
ga—B

Candidates to attempt 05 (five) questions within word limit of 300.
Each question carries 20 marks.

AR 08T g4 Moo e FIEA QAN 66 |
gedie gga gay 9o aIa|

Critically analyze the role of organisational goals in strategic
decision-making, highlighting the challenges in balancing primary
and secondary goals. Examine the implications of single versus
multiple goals in an organisation’s long-term sustainability. Provide
examples to support your analysis.

glafie 9e° §o1e ANYg Faad @A9I6a AYQael BIRINYE] 980 AR
6RERER® 7R g266a A0RIAR ANYA YARIQ ANIVINR Q86 RIS
P A°C0NR LN ANPER IKD IR QR AR gNY aenal

Q91 H90 F64udq ANTRYLIR AILE IR *a

Evaluate the essential features of a good remuneration and incentive
scheme. How can organizations design a fair and motivating wage
structure?

Q6INVFAP ARG 9° 67II2R 6QILRIQ AINGIA ANTWGER TR
PR IR A°FOR @G MIAAFTE I° 6JASIQILR 6998 IR NI qd
QU FRAIRQ, QI2I AR IR

Examine the significance of training and development in enhancing
employee performance. What are the key challenges faced by HR
managers in implementing effective training programs?

Qdolle QIdY @80l QF ARl 9N ¥e° SQIHQ g9 1Al /Al @
gRIedInt géad RIdigd QiR QA9IEa 98.21Q (HR) 989I19x6I6R
606 609 994 2IYINYPan IFHIR 621R2I3, AR @Al

“Conflict is not always dysfunctional.” Do you agree? Compare
different conflict management strategies and evaluate their
effectiveness in high-pressure corporate environments.

“Conflict is not always dysfunctional.” 2106 ¥R 16 &? 2y FIFIeIAg
@60I606. IR696R AR QR TTCIRT! TR QRRI KR I 99, OIS
duediRIela FRiIge @l
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17.

18.

P = f{m,a,e} — elucidate. “Motivation is the processes that account

for an individual’s intensity, direction and persistence of goals
towards a goal or group of goals.” Elaborate. Discuss the Porter and
Lawler Motivation Model, explaining its implications for practice.

P = f{m,a,e} — Il @l “Motivation is the processes that account
for an individual’s intensity, direction and persistence of goals

towards a goal or group of goals.” Q€@ Q@I Porter 99° Lawler
Motivation Model ZI6RISR @A 99° ARQYIYAUIR I2IQ RIS YIS Q!

“Leadership theories have evolved significantly over time.” Elucidate.
Examine critically ‘Life Cycle Theory’ of Situational Leadership
propounded by Paul Hersey and Kenneth Blanchard.

ArE AT 670] JNIRYEe 6ld IREQ “Leadership theories have
evolved significantly over time.” - QYIS @A UM od]1 (Paul Hersey)
49° 69602 QI8¢ (Kenneth Blanchard)® QIQl gQIe @IQIRgQl 98d060e
62096 21900q d9I12 (Life Cycle Theory) AMFIQR QE6Q BEAISR! Q!

* % K
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